peoplematlers

developing people to develop your business

Team development
Scottish & Newcastle UK

Peoplematters is a preferred supplier of Team Development
throughout the UK and across all business areas within
Scottish & Newcastle UK.

We work in close partnership with the Corporate HR team

and Business Partners to design bespoke interventions that
meet the specific needs of each team we work with. The
process involves in depth diagnosis of where the team is now,
where it needs to be an agreement on the best process to get
there!

Whether working with senior executives or junior mangers,
we place specific emphasis on creating a positive business
impact by gaining clarity of team purpose, agreement on
shared goals and the creation of a collaborative team climate.

We will shortly be working with S&N UK to embed their newly
developed ‘Best Team Behaviours’ throughout the business.

1 am impressed at the pace at which Peoplematters have been able to
understand the priorities and challenges our organisation faces. This has
enhanced their ability to design and deliver quality inputs that support us in
our purpose as a department focussed on ‘building our people capability to

aeliver contribution.

! would happily recommend the entire team as the back office support is as
important as the more direct contact we have with consultants.’
Kirsty Garrick

Development Manager
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